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INFO WORKSHOP ,Preparation of project proposals for the Cross-border Programme Serbia -

Montenegro”
AGENDA
Day 1
10:30 - 11:00 Registration of participants
11:00 - 11:45 Cross - border Programma Serbia - Montenegro
Overall goal, specific goals, priorities, measures, programming area, eligible
activities, grant, applicants, partners
11:45 - 13:00 Logical Framework Matrix in the context of cross - border programmes
Stakeholder analysis, Problem analysis, logical intervention
13:00 - 14:00 Lunch
14:00 - 15:00 Logical Framework Matrix in the context of cross - border programmes (continue)
Logical interventions, indicators, assumptions
15:00- 16:30 Application Form
Link/relations between application form and Logical Framework Matrix: project
description, goals, relevance, cross-border effects, methodology, work plan,
sustainability
16:30-17:00 Questions, conclusions, discussions
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Day 2
10:00 - 11:00 First day overwiev, questions, discussions
11:00 - 13:00 Budget preparations
Eligible costs, budget structure, budget items, budget calculations
13:00 - 14:00 Lunch
14:00 - 15:00 Evaluationa and implementation of projects
Project evaluation, public procurement, finance, reports, monitoring
15:00- 16:00 Conclusions
Final remarks, questions, discussions
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